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Headline earnings  
per share

+513% 
to 3 447 cents 

Deposits

+16% 
to R127.9 billion

Headline earnings

+513% 
to R3.987 billion

Interim dividend  
per share

1 200 
cents

Net transaction 
income 

+33% 
to R5.2 billion 

Active clients

16.8 
million

Retail bank clients 
using digital 
channels

8.9 
million

Active Capitec 
Funeral plan  
policies

1.5 
million

Capital adequacy 
ratio

37%

Return on equity

27%

Highlights
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6 months ended August August
2021/2020

%

Year ended
February

20212021 2020

Profitability
Interest income on loans R’m 6 572 6 712 (2) 13 401
Interest income on investments R’m 1 908 1 692  13 3 143
Total interest income R’m 8 480 8 404  1 16 544
Net loan fee income R’m  468  468 –  898
Net insurance income R’m  571  498  15  965
Total lending, investment and insurance income less loan fee expense R’m 9 519 9 370  2 18 407
Interest expense R’m (2 317) (2 652) (13) (4 985)
Net lending, investment and insurance income R’m 7 202 6 718  7 13 422
Net transaction income R’m 5 150 3 870  33 8 708
Net foreign currency income R’m  73  47  55  111
Other income R’m  24  7 >100  114
Funeral plan income R’m  366  350  5  650
Income from operations R’m 12 815 10 992  17 23 005
Credit impairments R’m (2 068) (6 086) (66) (7 825)
Net income R’m 10 747 4 906 >100 15 180
Operating expenses(1) R’m (5 716) (4 319)  32 (9 463)
Share of net profit/(loss) of associates and joint ventures R’m  11 (20) (7)
Impairment of investments R’m – (29) (122)
Operating profit before tax R’m 5 042  538 >100 5 588
Income tax expense R’m (1 124)  86 (1 130)
Profit after tax for the period R’m 3 918 624 >100 4 458
Preference dividend R’m (2) (2) – (4)
Discount on repurchase of preference shares R’m – (1) (2)
Earnings attributable to ordinary shareholders

Basic R’m 3 916  621  531 4 452
Headline R’m 3 987  650  513 4 586

Net transaction income and funeral plan income to net income %  51  86  62
Net transaction income and funeral plan income to operating expenses(1) %  97  98  99
Cost-to-income ratio(1) %  45  39  41
Return on ordinary shareholders’ equity %  27  5  17
Earnings per share

Attributable cents 3 387  537  531 3 850
Headline cents 3 447  562  513 3 966
Diluted attributable cents 3 383  537  530 3 848
Diluted headline cents 3 444  562  513 3 963

Dividends per share
Interim cents 1 200 – – 
Final cents 1 600
Total cents 1 600

Dividend cover times 2.9  2.5 

Assets
Net loans and advances R’m 59 486 55 517  7 57 189
Cash and financial investments(2) R’m 93 165 74 545  25 84 625
Other R’m 14 096 14 458 (3) 14 693
Total assets R’m 166 747 144 520  15 156 507

Liabilities
Deposits and wholesale funding R’m 129 191 113 049  14 120 908
Other R’m 5 600 5 377  4 5 684
Total liabilities R’m 134 791 118 426  14 126 592

Equity
Shareholders’ funds R’m 31 956 26 094  22 29 915
Capital adequacy ratio % 37  30  37
Net asset value per ordinary share cents 27 637 22 511  23 25 872
Share price cents 189 770 83 500 >100 133 875
Market capitalisation R’m 219 425 96 549 >100 154 796
Number of shares in issue ’000 115 627 115 627 – 115 627
Share options
Number outstanding ’000  554  496  12  552
Number outstanding to shares in issue %  0.5  0.4  0.5 
Average strike price cents 101 424 83 368  22 91 395
Average time to maturity months  33  28  30

Key performance indicators
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6 months ended August August
2021/2020

%

Year ended
February

20212021 2020

Operations
Branches  852  863 (1)  857
Employees 14 789 14 738 14 672
Active clients ’000 16 811 14 681  15 15 829
ATMs, DNRs (dual note recyclers) and CNRs (coin and note recyclers)

Own 2 823 2 379  19 2 660
Partnership 4 264 3 378  26 4 065
Total 7 087 5 757  23 6 725

Capital expenditure R’m 469  494 (5)  837

Credit sales
Value of credit card disbursements/drawdowns R’m 5 460 4 701  16 10 039
Value of access facility disbursements/drawdowns R’m 6 235 1 479 >100 6 398
Value of term loans advanced (net of loan consolidations) R’m 8 437 6 303  34 14 262
Value of credit facility disbursements/drawdowns R’m –  178  206
Value of mortgage loans advanced R’m  611  458  33 1 553
Value of business loans advanced R’m  531  134 >100  674
Value of overdraft disbursements/drawdowns(3) R’m 22 146 20 722  7 45 120
Value of total loans advanced R’m 43 420 33 975 28 78 252

Credit book
Gross loans and advances R’m 77 681 73 853 5 75 026
Up-to-date	 Stage 1 R’m 49 478 46 288  7 47 696
Up-to-date with significant increase in credit risk (SICR)	 Stage 2 R’m 6 426 2 036 >100 4 349
Forward-looking SICR(4)	 Stage 2 R’m 4 566 2 662  72 4 564
Total up-to-date R’m 60 470 50 986  19 56 609
Arrears 	 Stage 2 R’m 1 207  701  72 1 034
Arrears	 Stage 3 R’m 1 536 2 057 (25) 1 904
Total arrears R’m 2 743 2 758 (1) 2 938
Application for debt review within 6 months	 Stage 3 R’m  155  74 >100  137
COVID-19 reschedules	 Stage 2 R’m  798 5 387 (85) 1 267
COVID-19 reschedules	 Stage 3 R’m  35  485 (93)  61
Up-to-date that rescheduled from up-to-date (not yet rehabilitated)(5)	 Stage 2 R’m 148  216 (31)  172
Up-to-date that rescheduled from up-to-date (not yet rehabilitated)(5)	 Stage 3 R’m  1 503 2 880 (48) 2 105
Up-to-date that rescheduled from arrears (not yet rehabilitated)(5)	 Stage 2 R’m  83  86 (3)  92
Up-to-date that rescheduled from arrears (not yet rehabilitated)(5)	 Stage 3 R’m 1 827 2 359 (23) 2 403
Total up-to-date that rescheduled (not yet rehabilitated)(5) R’m 4 394 11 413 (62) 6 100
More than 3 months in arrears and legal status	 Stage 3 R’m 9 919 8 622  15 9 242
Total provision for credit impairment R’m (18 195) (18 336) (1) (17 837)
Net loans and advances R’m 59 486 55 517  7 57 189
Total provision for credit impairments to stage 3 and stage 2  
(excluding SICR) coverage %  106  80  97
Gross credit impairment charge on loans and advances R'm 2 531 6 561 (61) 8 757
Bad debts recovered R'm  502  475  6  932
Net credit impairment charge on loans and advances(6) R'm 2 029 6 086 (67) 7 825
Net credit impairment charge on loans and advances to average gross loans and 
advances (credit loss ratio) % 2.7  8.1  10.4 
Total lending and insurance income (excluding investment income)(7) R’m 7 624 7 706  (1) 15 335
Net credit impairment charge on loans and advances to total lending and 
insurance income (excluding investment income)(7) %  26.6  79.0  51.0 

Deposits and wholesale funding
Wholesale funding R’m 1 340 2 683 (50) 2 376
Call savings R’m 83 378 70 094  19 78 113
Fixed savings R’m 42 968 39 326  9 39 176
Foreign currency deposits R’m 1 505  946 59 1 243

(1)	 Operating expenses for the 6 months ended August 2020 have been restated by splitting the impairment of investments into a separate line.
(2)	 Cash, cash equivalents, money market funds, term deposits and other financial investments.
(3)	 Overdraft disbursements/drawdowns are gross of repayments.
(4)	� Comprises loans where the forward-looking information indicates a SICR trigger. The comparatives have been updated to align to this more granular 

disclosure of SICR from one into two categories.
(5)	� Not yet rehabilitated – Loans are deemed to be rehabilitated once contractual payments for 6 consecutive months have been made. Once rehabilitated,  

the loan is classified as up-to-date.
(6)	 This charge is for loans and advances only. The income statement charge for the current period includes R39 million related to other financial assets.
(7)	 Interest received on loans, initiation fees, monthly service fees and net insurance income.
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Commentary
Due to the unusual circumstances during the past 18 months, the commentary for the period to August 2021 references 
both the comparative period to August 2020 and the immediately preceding 6-month period to February 2021.

The impact of the COVID-19 pandemic on the South African economy during the past 18 months was challenging but has 
also presented opportunities to enhance our clients’ experience with new digital solutions. Our digital offering expanded and 
our continued commitment to personal service was demonstrated by our branch network and call centres.

Our results reflect the success of our digitalisation journey. Recent developments include the capability for any prospective 
client to download our retail banking app, scan their face and identity document and open a Global One account in realtime, 
as well as the option to have their card delivered within 3 working days. Virtual Global One cards with no transaction fees, 
designed for safer online shopping, can now be created via our app. The volume of transactions using the Scan to pay 
functionality across all major QR codes continues to grow. Enhancements were also made to internet banking for our 
Business bank clients. The success of our innovations resulted in Capitec winning the Internet Banking and Mobile Banking 
categories of the SITEisfaction® 2021 survey and we were voted South Africa’s best digital bank for 2021. We were also 
recently voted the Coolest Bank by South Africa’s youth in the 2021 Sunday Times Generation Next Awards.

The challenges created by the COVID-19 pandemic and the recent civil unrest in South Africa were met with resilience and 
determination by our branch employees. Our innovators responded with agility, and we are incredibly proud of the continued 
contribution and commitment of all our employees. We thank every employee for the part they continue to play in realising 
our vision of being the preferred retail and business bank in South Africa.

The business proved its ability to adapt rapidly to prevailing circumstances. Following the civil unrest that resulted in 
the temporary unavailability of some branches in KwaZulu-Natal and Gauteng, the services offered by our call centres 
were bolstered by the multi-skilled employees from the affected branches. The capacity of our online lending team was 
strengthened and clients can now apply for credit cards and access facilities telephonically. 

The business’ client-centric vision remains unchanged by the ongoing uncertain global and local conditions, and we thank 
our clients for their continued confidence in Capitec as their bank of choice. 

Headline earnings 
Headline earnings increased to R3.987 billion for the 6 months ended August 2021 from R650 million for the comparative 
period (February 2021*: R3.936 billion). During the past 18 months, the drivers of the group’s results were impacted 
differently by socio-economic conditions during each 6-month period.

Headline earnings for the first half of the 2021 financial year was driven by the necessity to meet the challenges of the 
COVID-19 pandemic and the hard lockdowns in South Africa. The period was characterised by the assistance offered to 
clients impacted by the shutdown of some sectors of the economy, a change in clients’ transacting behaviour, the tightening 
of credit granting criteria and a focus on cost containment. 

The focus during the second half of the 2021 financial year was on ensuring that clients and the business reaped benefits 
from the opportunities for innovation that were presented by the lockdowns. Transaction volumes recovered and as 
restrictions eased, lending criteria were managed proactively based on the socio-economic climate. We exceeded our target 
of achieving headline earnings similar to the 6 months ended February 2020, by 18%.

The results for the 6-month period ended August 2021 reflect the continuing impact of the 2020 lockdowns, the third 
wave of the pandemic and the status of the vaccination campaign during the period. There was a shift in client behaviour 
towards digital and point-of-sale (POS) transactions and a gradual return to pre-pandemic lending criteria. Headline earnings 
stabilised at the level seen for the 6 months ended February 2021. The composition of the results was, however, significantly 
different to the comparative 6 months ended August 2020.

Throughout the past 18 months, the growth in active client numbers was consistent and contributed to the recovery in 
headline earnings after August 2020. As at the end of August 2021, our active client base numbered 16.8 million  
(August 2020: 14.7 million; February 2021: 15.8 million). 

*	 February 2021 refers to the 6 months ended February 2021.
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Credit income, credit impairments and loan book
Interest income on loans 
Interest income on loans decreased by 2% to R6.6 billion (August 2020: R6.7 billion; February 2021*: R6.7 billion). 

Retail bank 
Interest income on loans for the period ended August 2021 decreased by 3% to R6.1 billion (August 2020: R6.3 billion; 
February 2021*: R6.3 billion). The decrease was attributable to a number of factors.

Decrease in the repo rate
Lending rates were impacted by the decrease in the repo rate during the course of 2020. The Retail bank’s lending business 
is subject to the maximum interest rate on unsecured lending as prescribed by the National Credit Regulator. The incremental 
decreases in the repo rate resulted in decreases in the maximum prescribed interest rate that cascaded through our risk-based 
interest rates on new loans and disbursements. The repo rate decreased from 6.25% per annum in March 2020 to 3.5% per 
annum at the end of July 2020.

Loan sales and disbursements
Loan sales and disbursements for the 2021 financial year decreased by 25% compared to the previous financial year due 
to the impact of the COVID-19 pandemic. This decrease impacted the annuity income earned from the loan book during the 
current period. Improved loan sales during the 6 months ended August 2021 partially mitigated this impact.

At the start of the COVID-19 pandemic, increased credit risk was addressed by applying significant credit granting 
restrictions on specific industries and to smaller-sized employers. Measured relaxation of credit granting criteria back to pre-
COVID-19 levels is in progress. We are monitoring industries such as tourism and hospitality that are still impacted by the 
pandemic as well as those impacted by the civil unrest during July 2021.

Total loan sales and disbursements increased by 68% to R19.7 billion (August 2020: R11.7 billion; February 2021*: R17.6 billion). 
The increase was mainly due to the proactive management of credit granting criteria throughout the pandemic. Criteria were 
continually adjusted based on the expected impact of the pandemic on industry, employer and client income groups. 

The rapid success of our access facility product since it was launched in May 2020 changed the sales mix. Term loan sales 
were impacted by clients’ preference for the access facility which is granted at significantly lower interest rates than a term 
loan. The change in the composition of loan sales and disbursements is illustrated in the table below.

6 months ended

%
August

2021
February

2021
August

2020

Term loans 41 43 47

Access facilities 32 28 13

Credit cards 27 29 39

Credit facilities – – 1

 100  100  100

*	 February 2021 refers to the 6 months ended February 2021.
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Term loan sales grew to R8.2 billion (August 2020: R5.5 billion; February 2021*: R7.5 billion). Access facility  
disbursements were R6.2 billion (August 2020: R1.5 billion; February 2021*: R4.9 billion). Credit card disbursements, also 
affected by the access facility, grew to R5.3 billion compared to February 2021* (August 2020: R4.5 billion; 
February 2021*: R5.1 billion).

We are building our purpose lending portfolio by continually negotiating new partnerships. Clients can apply for finance for 
home improvements at CTM, vehicle finance at WeBuyCars and MotoData, medical treatment at Mediclinic and education  
at Stadio. Purpose loans are granted at better interest rates than the rates that are applicable to term loans, with some rates 
as low as the prime lending rate. 

Lending clients totalled 1.1 million (August 2020: 1.0 million; February 2021: 1.1 million).

Credit impairments 
Group net credit impairments on loans and advances decreased by 67% to R2.0 billion (August 2020: R6.1 billion;  
February 2021*: R1.7 billion) as the full impact of the COVID-19 pandemic was accounted for in the first half of the  
2021 financial year. Loan book performance did not indicate that additional impairments were required.

Retail bank
The gross credit impairment charge was R2.4 billion (August 2020: R6.3 billion; February 2021*: R2.0 billion). 

The table below reflects the change in write-off, movement in credit impairment provision and bad debts recovered on loans 
and advances.

6 months ended

R’m
August

2021
February

2021
August

2020

Bad debts written off 2 958 3 427 2 884

Movement in provision for credit impairments (525) (1 434) 3 412

Gross credit impairment charge 2 433 1 993 6 296

Bad debts recovered (496) (454) (475)

Net credit impairment charge 1 937 1 539 5 821

During the 6 months ended August 2020, COVID-19-related reschedules (including payment breaks) were granted on  
R7.5 billion in balances. Higher expected credit loss (ECL) provisions are held on up-to-date rescheduled loans than on 
up-to-date loans in stage 1 and loans in stage 2 that show significant increases in credit risk (SICR), and this contributed 
to the high gross credit impairment charge for the period. Good payment behaviour on the COVID-19-related reschedules 
contributed to the decrease in the gross credit impairment charge for the last 6 months of the 2021 financial year.

The gross credit impairment charge for the 6 months ended August 2021 reflects the increase in loan sales and 
disbursements as well as changes in the composition of the loan book. Credit disbursed grew by R8.0 billion compared 
to the 6 months ended August 2020 and by R2.1 billion compared to February 2021*, increasing the impairment charge. 
The 12-month ECL on new credit is charged at an average of between 5% and 7% in the month in which it is originated. 
The composition of the loan book had a positive impact on the credit impairment charge as the book shifted from stage 3 
towards stages 1 and 2 as reflected in the table below.

At the end of

R’m
August 

2021
February 

2021
August 

2020

Stage 1 40 090 38 711 37 257

Stage 2 11 811 10 184 10 269

Stage 3 14 194 15 091 15 871

Total gross loan book 66 095 63 986 63 397

Commentary continued

*	 February 2021 refers to the 6 months ended February 2021.
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As at the end of August 2021, the stage 1 loan book was impaired by 12%, the stage 2 book by 26% and the stage 3 book 
by 69% (August 2020: 9%, 30% and 72%, respectively). Within balances in arrears by up to 3 months, there was a higher 
proportion that was only 1 month in arrears than was previously the case. The default book grew as the number of clients 
going into debt review increased. Clients in debt review are impaired at a lower percentage than other clients in default as 
recoveries on debt review clients are higher, and therefore the provision percentage decreased compared to the 6 months 
ended August 2020.

The impact of forward-looking information is taken into consideration when determining ECLs. Our forward-looking view of 
the South African economy led to a credit impairment charge of R4.2 billion in the period ended August 2020 based on our 
assessment of the impact of the lockdowns on the different sectors of the economy. 

Our view at the end of February 2021 was based on independently sourced economic data and the remaining uncertainty 
surrounding the timing of future defaults related to the pandemic’s impact on the economy. This resulted in a release of  
R1.7 billion of the forward-looking impairment charge. The full year credit impairment charge for the 2021 financial year 
included R2.5 billion related to our forward-looking view of the economy. 

As at the end of August 2021, although South Africa has passed the third wave of COVID-19 infections and the roll-out of 
vaccinations has accelerated, the socio-economic climate is still uncertain. We continually assess the impact of forward-
looking macroeconomic information on ECLs. The unemployment rate is one of our main considerations because the 
Retail bank lends exclusively to individuals. The Quarterly Labour Force Survey for the second quarter of 2021, released by 
Statistics South Africa, showed that unemployment is at a record high at 34.4% (Q1 2021: 32.6%). This, together with the 
outlook for other macroeconomic indicators, prompted us to maintain a conservative approach to ECLs during the period. 
The forward-looking ECL provision remained at R3.2 billion as reported at the end of February 2021.

Loan book
The group’s gross loans and advances grew by 5% to R77.7 billion (August 2020: R73.9 billion; February 2021: R75.0 billion). 
ECL provisions totalled R18.2 billion (August 2021: R18.3 billion; February 2021: R17.8 billion). The Business bank gross 
loan book grew by 11% to R11.6 billion. Business bank ECL provisions increased to R711 million (August 2020: R570 million; 
February 2021: R653 million).

Retail bank
The gross loan book grew by 4% to R66.1 billion (August 2020: R63.4 billion; February 2021: R64.0 billion) as a result of the 
gradual increase in loan sales and disbursements as credit criteria were relaxed.

The up-to date gross loans and advances book (excluding balances showing signs of SICR) represents 61% of the total 
gross retail loan book and increased to R40.0 billion (August 2020: R37.3 billion; February 2021: R38.7 billion). The 
coverage ratio is currently at 11.8% (August 2020: 8.9%; February 2021: 9.4%). The higher coverage ratio results from 
the higher proportion of rehabilitated rescheduled loans included in the book due to the rehabilitation of COVID-19-related 
reschedules. The ECL provision on these loans is higher than on a loan that has not been rescheduled. 

Up-to-date loans with SICR (including clients that applied for debt review less than 6 months ago) grew by R4.2 billion  
to R6.1 billion compared to the period ended August 2020 (August 2020: R1.9 billion; February 2021: R4.2 billion).  
The increase arose due to loan balances rolling out of the COVID-19-related categories into up-to-date.

All the COVID-19 reschedules have moved into other stages of the book (August 2020: R5.5 billion;  
February 2021: R416 million). Of the R7.5 billion loan balances that were rescheduled, 59% are rehabilitated and  
up-to-date or were settled, 11% were rescheduled again and have not yet made 6 consecutive payments, 15% were in 
arrears and 15% were either handed over, in debt review or written off at the end of August 2021.

As clients increasingly move into debt review from loans rescheduled from arrears (not yet rehabilitated), the better 
performing clients make up a greater proportion of this loan category. The ECL coverage percentage is therefore lower than 
the ECL coverage percentage on rescheduled from up-to-date (not yet rehabilitated) loans.

Balances in arrears for more than 3 months (including debt review and handed-over loans) amounted to R9.3 billion 
(August 2020: R8.1 billion; February 2021: R8.7 billion). The coverage ratio on these loans decreased to 80.6% from 
88.9% at the end of August 2020 (February 2021: 82.0%) as the number of clients in debt review included in this category 
continued to increase as a proportion of the total.
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Retail loan book by stage

Stage 1 Stage 2 Stage 3

TotalR’m
Up-to-

date

Up-to-
date loans
 with SICR

 and 
applied
for debt

review
>6 months

Forward-
looking

SICR(1)

Up to 
1 month 

in arrears

COVID-19 
resche-

dules(2) 

COVID-19
resche-

dules(2)

2 and 
3 months
in arrears

Resche-
duled 
from

up‑to‑
date

(not yet
rehabi-
litated)

Resche-
duled
from

arrears
(not yet
rehabi-
litated)

More than 
3 months
in arrears, 

legal 
statuses 

and applied
for debt 

review 
<6 months

Balance as at  

31 August 2021

Gross loans and advances  40 090  6 103  4 566  1 142 – –  1 536  1 503  1 827  9 328  66 095 

Provision for credit 

impairments (ECL)(3)  (4 740)  (1 493)  (918)  (610) – –  (1 124)  (553)  (531)  (7 515)  (17 484)

Net loans and advances  35 350  4 610  3 648  532 –  –  412  950  1 296  1 813  48 611 

ECL coverage (%) 11.8 24.5 20.1 53.4 – – 73.2 36.8 29.1 80.6 26.5

Balance as at  

28 February 2021

Gross loans and advances  38 711  4 220 4 564  1 008  392  24  1 904  2 105  2 403  8 655  63 986 

Provision for credit 

impairments (ECL)(3)  (3 638)  (1 262)  (1 037)  (701)  (136)  (7)  (1 578)  (894)  (837)  (7 094)  (17 184)

Net loans and advances  35 073  2 958  3 527  307  256  17  326  1 211  1 566  1 561  46 802 

ECL coverage (%) 9.4 29.9 22.7 69.5 34.7 29.2 82.9 42.5 34.8 82.0 26.9

Balance as at  

31 August 2020

Gross loans and advances  37 257  1 924  2 662  686  4 997  469  2 057  2 880  2 359  8 106  63 397 

Provision for credit 

impairments (ECL)(3)  (3 303)  (479)  (624)  (382)  (1 626)  (136)  (1 603)  (1 192)  (1 214)  (7 207)  (17 766)

Net loans and advances  33 954  1 445  2 038  304  3 371  333  454  1 688  1 145  899  45 631 

ECL coverage (%) 8.9 24.9 23.4 55.7 32.5 29.0 77.9 41.4 51.5 88.9 28.0

(1)	� Comprises loans where the forward-looking information indicates a SICR trigger. The comparatives have been updated to align to this 
more granular disclosure of SICR from one into two categories.

(2)	�COVID-19-related reschedules prior to the Prudential Authority Directive 3 of 2020 were treated as stage 3 in terms of the existing  
policy. From 6 April 2020 to 19 July 2020, up-to-date loans that were rescheduled and met SICR criteria were classified as stage 2 
COVID-19-related reschedules. 

(3)	�For agreements that contain both a drawn and an undrawn component, the group cannot separately identify the undrawn component of 
the ECL and therefore the combined ECL is recognised against the loan component. To the extent that the combined ECL exceeds the 
gross carrying amount of the loan, the excess is recognised as an additional provision.

Net investment income
Group interest income on investments as well as interest expenses were impacted by the decrease in the repo rate from 
6.25% per annum in March 2020 to 3.5% per annum as at the end of July 2020. 

Interest income on investments
Group interest income on investments grew by 13% to R1.9 billion compared to the 6 months ended August 2020  
(August 2020: R1.7 billion; February 2021*: R1.4 billion). The impact of the decrease in the repo rate on income was 
mitigated by growth in the average investment portfolio as well as by adjusting the composition of the portfolio. 

Commentary continued

*	 February 2021 refers to the 6 months ended February 2021.
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Interest expense
Group interest expenses decreased by 13% to R2.3 billion (August 2020: R2.7 billion; February 2021*: R2.3 billion). 

Deposits grew by 16% (February 2021: 8%) and totalled R127.9 billion (August 2020: R110.4 billion;  
February 2021: R118.5 billion). The group’s clients earned R2.1 billion (August 2020: R2.3 billion;  
February 2021*: R2.0 billion) in interest on call, fixed deposit and credit card balances for the period. 

Wholesale funding decreased to R1.3 billion (August 2020: R2.7 billion; February 2021: R2.4 billion) as funding matured.  
As a result, the interest expense on wholesale funding decreased to R0.2 billion (August 2020: R0.4 billion;  
February 2021*: R0.3 billion).

Net transaction income
Net transaction income for the group grew by 33% to R5.2 billion (August 2020: R3.9 billion; February 2021*: R4.8 billion). 
The Retail bank contributed R4.8 billion, an increase of 33% compared to the prior period of R3.6 billion  
(February 2021*: R4.5 billion).

Retail bank
The composition of transaction volumes was the main driver of net transaction income for the past 18 months. The changes 
in the proportions of branch, cash, digital and POS volumes are illustrated in the table below.

6 months ended

%
August

2021
February

2021
August

2020

Transacting channel

Digital  41  41  44

POS  41  39  36

Cash  16  18  18

Branch  2  2  2

 100  100  100

For the 6 months ended August 2020, net transaction income growth was minimal. Net transaction income was impacted by 
the assistance offered to clients in the form of reduced fees on certain transactions. The composition of transaction volumes 
changed as clients banked from home during the lockdown. The proportion of digital transactions grew while the proportion 
of POS volumes decreased. 

During the 6 months ended February 2021, net transaction income grew by 25% compared to the 6 months ended 
August 2020. Total transaction volumes grew by 21% compared to the previous 6 months. Income grew by more than 
transaction volumes due to another shift in transacting behaviour. As lockdown restrictions eased, POS transaction volumes 
grew by 33% and digital transactions decreased by 4% compared to the 6 months ended August 2020. 

Transaction fee price increases during March 2021 were not the main driver of net transaction fee income for the 6 
months ended August 2021 since digital transaction fees, debit order fees and the monthly administration fee were not 
increased, and the cost of immediate payments was decreased. Total transaction volumes increased by 29% to 3.1 billion 
from 2.4 billion for the period ended August 2020 (February 2021*: 2.9 billion). The composition of transaction volumes 
shifted towards what will become the ‘new normal’. The proportion of cash transactions was affected by the civil unrest that 
occurred during July 2021. 

Clients are encouraged to perform transactions on the banking app or on other digital channels to enable consultants to 
spend time on transactions that require personal interaction.

*	 February 2021 refers to the 6 months ended February 2021.



10  |  Capitec Bank Holdings Limited 

Active digital users of the banking app, USSD channel, the internet or a combination of digital channels increased  
from 7.3 million at the end of August 2020 to 8.9 million at the end of August 2021, an increase of 22%  
(February 2021*: 8.6 million). As at the end of August 2021, there were 6.0 million active banking app users  
(August 2020: 4.1 million; February 2021: 5.3 million). Clients performed 623 million digital transactions for the period 
(August 2020: 516 million; February 2021*: 576 million). 

As part of our Live Better programme, we partner with Dis-Chem, Educate24, GetSmarter, Hello Doctor, JOOX,  
Rentalcars.com, Shell and Travelstart. By simply activating their Live Better savings account, at no cost, and paying with a 
Capitec card, clients receive cash back or discounts. Within 3 months of the launch, 2.2 million clients had activated their 
Live Better savings accounts and cash backs amounting to R19.4 million were paid. Clients also benefited from R2.2 million  
in discounts. 

Live Better savings accounts encourage clients to use optional automatic savings tools, round-up and interest sweep, 
and benefit from a higher interest rate. With round-up, each purchase is rounded up to the nearest R2, R5 or R10 and the 
difference between the actual purchase and the round-up is transferred to the Live Better savings accounts. Interest earned 
on the client’s main transactional savings account is transferred into their Live Better savings account by interest sweep, 
allowing the client to earn even higher interest. By the end of August 2021, our clients had saved R55.6 million using the 
automatic savings tool.

Insurance income

Net insurance income
Net insurance income from credit life policies increased by 15% to R571 million (August 2020: R498 million;  
February 2021*: R467 million) as a result of the increase in rates implemented during May 2020. 

Currently, no reinsurance is held on the policies and Capitec is responsible for retrenchment, death and disability claims. 
Total claims paid for the 6 months amounted to R519 million (August 2020 (before reinsurance): R503 million;  
February 2021*: R940 million). Of the claims paid, R285 million related to retrenchment (August 2020: R381 million;  
February 2021*: R619 million). The remainder of the claims relate to death and disability.

Funeral plan income
The Capitec Funeral plan income increased by 5% to R366 million (August 2020: R350 million;  
February 2021*: R300 million). Active policies increased to 1.5 million (August 2020: 979 000; February 2021: 1.2 million). 

Persistency is calculated using the number of policies that remain active 3 months after commencement date. The 
calculation is based on all policies that were issued since inception. Persistency as at the end of August 2021 was 40% 
(August 2020: 42%; February 2021: 41%).

The average premium remained at a satisfactory level and collection rates were as expected. An increase in claims was 
experienced during the third wave of COVID-19. During the third wave, on average, 93% of the reinsurance premium was 
paid out in claims. Prior to the third wave, the 6-month rolling average was 77%.

Operating expenses 
Operating expenses increased by 32% to R5.7 billion (August 2020: R4.3 billion; February 2021*: R5.2 billion).

The cost-to-income ratio was 45% (August 2020: 39%; February 2021*: 43%). During the past 18 months, the ratio was 
impacted significantly by the COVID-19 pandemic and the recent civil unrest. 

Employee costs (including incentives) increased by R986 million compared to the period ended August 2020, and by  
R694 million compared to the 6 months ended February 2021. As at the end of August 2021, we had 14 789 employees 
(August 2020: 14 738; February 2021: 14 672). 

Commentary continued

*	 February 2021 refers to the 6 months ended February 2021.
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Salary increases were granted during the current 6 months and the period ended August 2020. During the current period, 
provision was made for bonuses due to the recovery in headline earnings. Provisions were not made during the period  
ended August 2020. Our investment in building the Business bank and the focus on innovation included the appointment of 
more senior employees. This contributed to the increase in salary costs. Share appreciation rights costs increased due to  
the recovery in the share price from R835.00 at the end of August 2020 to R1 897.70 at the end of August 2021  
(February 2021: R1 338.75). 

The recent civil unrest experienced in South Africa resulted in damage to 79 branches and 272 cash devices. Damage 
ranged from minor to significant damage requiring a complete rebuild of a branch. Cash losses amounted to R36 million. 
Damaged and stolen assets with a book value of R104 million were impaired. 

An insurance assessor has been appointed and we have submitted our claims to the South African Special Risks Insurance 
Association (SASRIA). The recoverable amount was not included in the results for the period.

Credit ratings
On 21 May 2021, S&P Global affirmed the South African sovereign rating together with the ratings of Capitec and other 
South African banks with a stable outlook. We have a global long-term rating of BB- and a short-term global rating of B.  
The South African long-term national scale rating is zaAA and the short-term rating is zaA-1+.

Capital and liquidity
We remain well capitalised with a capital adequacy ratio of 37.4% for the group compared to 30.4% at the end of 
August 2020 (February 2021: 36.7%).

We comfortably comply with the Basel 3 liquidity coverage ratio (LCR) as well as the net stable funding ratio (NSFR). 
Our LCR is 2 908% and the NSFR is 241%. The regulatory required minimum NSFR is 100% and the LCR requirement 
which was temporarily relaxed by the Prudential Authority is 80%. 

Prospects
The number of clients opting to transact using our Global One product offering continued to grow during the past 6 months 
and our digital channels were utilised by 1.6 million more clients. We plan to enhance client experience in all areas of our 
business.

Our innovation capability will be enhanced by the recruitment of approximately 300 employees in areas such as business 
science, artificial intelligence, data engineering and computer analysis during the next few months.

Digitalisation is a key strategic objective. Our aim is to become the number 1 digital bank for both Retail bank and Business 
bank clients. We have established a dedicated and focused team to provide a digital ecosystem of solutions that will enable 
efficient commerce between businesses and individuals. Growing our QR offering into the leading payment method is a 
focus area.

Purpose lending, which offers clients lower interest rates and performs better because it is linked to a purpose (home 
improvements, medical expenses, vehicle purchases and education), will be entrenched and more purpose lending partners 
will be added. We will monitor the socio-economic situation and amend credit granting criteria accordingly. Our focus 
remains on decreasing the cost of credit for our clients.

The Live Better benefit programme will be expanded. We will enter into partnerships with more businesses that share our 
client-centric vision and want to serve our 16.8 million clients. Our clients will have more opportunities to get even more cash 
back as well as immediate discounts.

Business bank generated an after-tax profit of R126 million for the 6 months ended August 2021. The rebranding of the 
Business bank offering planned for late next year will accelerate the growth in client numbers that has already begun. The 
integration of the Business bank into all areas of the organisation is at an advanced stage. 
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Organisational culture is of vital importance to our success. Despite the unusual circumstances during the past 18 months, 
our unique culture of innovation, agility and collaboration between all areas of the organisation remains strong. A return to 
office work is being carefully planned to promote team and organisational cohesion and we look forward to the remainder 
of the financial year together.

As an organisation, we will continue to focus on improving our clients’ financial lives.

Changes in board composition
On 28 May 2021, Jock McKenzie retired from the board. We thank Jock for his contribution to the business and wish him 
well in his retirement. 

Interim dividend
The directors declared a gross interim dividend of 1 200 cents per ordinary share for the 6 months ended 31 August 2021 
(31 August 2020: nil) on 29 September 2021. The dividend will be paid on Monday, 25 October 2021. There are  
115 626 991 ordinary shares in issue.

The dividend meets the definition of a dividend in terms of the Income Tax Act, Act 58 of 1962. The dividend amount, net 
of South African dividend tax of 20%, is 960 cents per share. The distribution is made from income reserves. Capitec’s tax 
reference number is 9405376840.

Last day to trade cum dividend 	 Tuesday, 19 October 2021
Trading ex-dividend commences 	 Wednesday, 20 October 2021
Record date 	 Friday, 22 October 2021
Payment date 	 Monday, 25 October 2021

Share certificates may not be dematerialised or rematerialised from Wednesday, 20 October 2021 to  
Friday, 22 October 2021, both days inclusive. 

In terms of the company’s memorandum of incorporation, dividends will only be transferred electronically to the bank 
accounts of certificated shareholders, as dividend cheques are no longer issued. In instances where certificated 
shareholders do not provide the transfer secretary with their banking details, the dividend will not be forfeited, but will be 
marked as ‘unclaimed’ in the dividend register until the shareholder provides the transfer secretary with the relevant banking 
details for payout.

It is the directors’ intention to declare 50% of headline earnings for the 2022 financial year as dividends for the year.

On behalf of the board

Santie Botha	 Gerrie Fourie
Chairman	 Chief executive officer (CEO)

Stellenbosch 
30 September 2021

Commentary continued
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R’m

Unaudited 
August

2021

Unaudited 
August

2020

August
2021/2020

%

Audited
February 

2021

Assets
Cash, cash equivalents and money market funds 31 782 51 860 (39) 49 318

Financial assets at fair value through profit or loss (FVTPL)  – 2 049 2 970

Financial investments at amortised cost 60 175 21 735 >100 34 994

Term deposit investments 1 208 950 27 313

Net loans and advances 59 486 55 517 7 57 189

Other receivables 3 238 2 257 43 1 637

Net insurance receivable 1 543 796 94 987

Derivative assets 69 21 >100 28

Financial assets – equity instruments at fair value through  
other comprehensive income (FVOCI) 73 70 4 69

Current income tax asset  – 8  – 

Interest in associates and joint ventures 369 464 (20) 377

Property and equipment 2 927 3 028 (3) 2 946

Right-of-use assets 1 998 2 225 (10) 2 053

Intangible assets including goodwill 1 445 1 489 (3) 1 481

Deferred income tax asset 2 434 2 051 19 2 145

Total assets 166 747 144 520 15 156 507

Liabilities
Derivative liabilities 77 83 (7) 66

Current income tax liability 164 18 >100 160

Deposits 127 851 110 366 16 118 532

Wholesale funding 1 340 2 683 (50) 2 376

Other liabilities 2 758 2 475 11 2 818

Lease liabilities 2 485 2 609 (5) 2 501

Employee benefit liabilities 116 119 (3) 139

Deferred income tax liability  – 73 –

Total liabilities 134 791 118 426 14 126 592

Equity
Capital and reserves

Ordinary share capital and premium 5 649 5 649 – 5 649

Cash flow hedge reserve (24) (48) (50) (29)

Other reserves (29) (5) >100 (36)

Foreign currency translation reserve 31 82 (62) 50

Retained earnings 26 277 20 351 29 24 225

Share capital and reserves attributable to  
ordinary shareholders 31 904 26 029 23 29 859

Non-redeemable, non-cumulative, non-participating  
preference share capital and premium 52 65 (20) 56

Total equity 31 956 26 094 22 29 915

Total equity and liabilities 166 747 144 520 15 156 507

Condensed consolidated
statement of financial position
As at 31 August 2021
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Condensed consolidated 
income statement
6 months ended 31 August 2021

R’m

Unaudited 
August

2021

Unaudited 
August

2020

August
2021/2020

%

Audited
February 

2021

Lending, investment and insurance income 9 532 9 398  1 18 478

Interest income 8 480 8 404  1 16 544

Loan fee income 481 496  (3) 969

Net insurance income 571 498  15 965

Lending and investment expenses (2 330) (2 680)  (13) (5 056)

Interest expense (2 317) (2 652)  (13) (4 985)

Loan fee expense (13) (28)  (54) (71)

Net lending, investment and insurance income 7 202 6 718  7 13 422

Transaction fee income(1) 6 910 5 366  29 12 040

Transaction fee expense (1 760) (1 496)  18 (3 332)

Net transaction income 5 150 3 870  33 8 708

Foreign currency income 258 164  57 409

Foreign currency expense (185) (117)  58 (298)

Net foreign currency income 73 47  55 111

Funeral plan income 366 350  5 650

Other income 24 7 >100 114

Credit impairments (2 068) (6 086)  (66) (7 825)

Net income 10 747 4 906 >100 15 180

Operating expenses(2) (5 716) (4 319)  32 (9 463)

Share of net profit/(loss) of associates and joint ventures 11 (20) (7)

Impairment of investments(2) – (29) (122)

Operating profit before tax 5 042 538 >100 5 588

Income tax expense (1 124) 86 (1 130)

Profit after tax for the period 3 918 624 528 4 458

Earnings per share (cents)

Basic 3 387 537  531 3 850

Diluted 3 383 537  530 3 848

(1)	� Transaction fee income consists of: card commission income of R1.4 billion (August 2020: R1.1 billion; February 2021: R2.8 billion), 
account transaction fees of R4.2 billion (August 2020: R3.3 billion; February 2021: R7.0 billion) and other banking fees of R1.3 billion 
(August 2020: R0.9 billion; February 2021: R2.2 billion).

(2)	�Operating expenses for August 2020 have been restated by splitting the impairment of investments into a separate line.
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R’m

Unaudited 
August

2021

Unaudited 
August

2020

August
2021/2020

%

Audited
February 

2021

Profit after tax for the period 3 918 624  528 4 458

Other comprehensive income that may subsequently 
be reclassified to profit or loss (14) 25 12

Cash flow hedge reserve recognised (7) (59)  (88) (58)

Cash flow hedge reclassified to profit or loss 14 21  (33) 47

Income tax relating to cash flow hedge (2) 11 3

Foreign currency translation reserve recognised (19) 52 20

Other comprehensive income that will not subsequently be 
reclassified to profit or loss  1  –  (31)

Profit/(Loss) on remeasurement to fair value of financial assets  1  –  (31)

Total comprehensive income for the period 3 905 649 502 4 439

Condensed consolidated statement  
of other comprehensive income
6 months ended 31 August 2021

R’m

Unaudited 
August

2021

Unaudited 
August

2020

August
2021/2020

%

Audited
February 

2021

Profit after tax for the period 3 918 624 528 4 458

Preference dividend (2) (2) – (4)

Discount on repurchase of preference shares – (1) (2)

Net profit after tax attributable to ordinary shareholders 3 916 621 531 4452

Non-headline items

Impairment of assets due to civil unrest  75 – –

Taxable loss 104 – –

Income tax expense (29) – –

(Profit)/Loss on disposal of property and equipment  (4) –  12 

Taxable profit  (5) –  (3)

Income tax expense  1 –  1 

Non-tax deductible loss – –  14 

Impairment of investments –  29  122 

Headline earnings  3 987  650  513  4 586 

Basic headline earnings per share (cents)  3 447  562 513  3 966 

Diluted headline earnings per share (cents)  3 444  562 513  3 963 

Reconciliation of attributable  
earnings to headline earnings
6 months ended 31 August 2021
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Condensed consolidated statement  
of changes in equity
6 months ended 31 August 2021

R’m

Ordinary
share 

capital and
premium

Preference
share

capital and
premium

Foreign
currency

translation
reserve

Cash flow
hedge

reserve
Other

reserves
Retained
earnings Total

Balance as at 29 February 2020 5 649 73 30 (21) (5) 19 855 25 581

Total comprehensive income for  
the year  –  – 20 (8) (31) 4 458 4 439

Transactions with shareholders  
and directly recorded in equity  – (17)  –  –  – (88) (105)

Ordinary dividend  –  –  –  –  – – –

Preference dividend  –  –  –  –  – (4) (4)

Employee share option scheme: 
value of employee services  –  –  –  –  – 32 32

Shares acquired for employee  
share options at cost  –  –  –  –  – (160) (160)

Proceeds on settlement of  
employee share options  –  –  –  –  – 72 72

Tax effect on share options  –  –  –  –  – (25) (25)

Preference shares repurchased  – (17)  –  –  – (3) (20)

Balance as at 28 February 2021 5 649 56 50 (29) (36) 24 225 29 915

Total comprehensive income for 
the period  –  – (19) 5 1 3 918 3 905

Transactions with shareholders 
and directly recorded in equity  – (4)  –  – 6 (1 866) (1 864)

Ordinary dividend  –  –  –  –  – (1 850) (1 850)

Preference dividend  –  –  –  –  – (2) (2)

Employee share option scheme: 
value of employee services  –  –  –  –  – 23 23

Shares acquired for employee  
share options at cost  –  –  –  –  – (66) (66)

Proceeds on settlement of  
employee share options  –  –  –  –  – 56 56

Tax effect on share options  –  –  –  –  – (27) (27)

Reclassified to profit or loss  –  –  –  –  6  – 6

Preference shares repurchased  – (4)  –  –  – – (4)

Balance as at 31 August 2021 5 649 52 31 (24) (29) 26 277 31 956
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Condensed consolidated  
statement of cash flows
6 months ended 31 August 2021

R’m

Unaudited 
August

2021

Unaudited 
August

2020

August
2021/2020

%

Audited
February 

2021

Cash flow from operating activities

Cash flow from operations(1) 10 234 17 913 (43) 31 087

Income tax paid (1 438) (74) >100 (1 358)

8 796 17 839 (51) 29 729

Cash flow from investing activities

Acquisition of property and equipment (390) (311) 25 (543)

Disposal of property and equipment 7 2 >100 10

Acquisition of intangible assets (79) (183) (57) (294)

Investment in term deposit investments (1 200) (943) 27 (3 276)

Redemption of term deposit investments 300  – 2 976

Acquisition of financial investments at amortised cost (36 799) (14 560) >100 (38 850)

Redemption of financial investments at amortised cost 11 918 9 866 21 21 027

Acquisition of financial assets at FVTPL – (541) (1 461)

Redemption of financial assets at FVTPL 2 960 57 >100  – 

Acquisition of financial investments at FVOCI (1) – –

(Increase)/Decrease in short-term money market investments (6) 1 14

Interest acquired in associates and joint ventures  –  – (25)

Acquisition of subsidiary net of cash acquired  – (55) (55)

(23 290) (6 667) >100 (20 477)

Cash flow from financing activities

Dividends paid (1 849) (7) >100 (6)

Preference shares repurchased (4) (9) (56) (20)

Redemption of institutional bonds and other funding (1 000) (1 307) (23) (1 807)

Payment of lease liabilities (153) (96) 59 (248)

Shares acquired for settlement of employee share options (66) (175) (62) (160)

Participants’ contribution on settlement of options 56 49 14 72

(3 016) (1 545) 95 (2 169)

Effect of exchange rate changes on cash and cash equivalents (34) 2 17

Net (decrease)/increase in cash and cash equivalents (17 544) 9 629 7 100

Cash and cash equivalents at the beginning of the period 49 309 42 209 17 42 209

Cash and cash equivalents at the end of the period(2) 31 765 51 838 (39) 49 309

(1)	� Includes cash inflow from interest received of R8.1 billion (August 2020: R8.3 billion; February 2021: R16.7 billion) and cash outflow from 
interest paid of R2.3 billion (August 2020: R2.6 billion; February 2021: R5 billion).

(2)	�Cash and cash equivalents before deduction of provision for impairments (ECL) and excluding money market funds in the amount of 
R18 million (August 2020: R24 million; February 2021: R12 million).
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Notes to the condensed consolidated interim financial 
statements
6 months ended 31 August 2021

1.	 Basis of preparation
The condensed consolidated interim financial statements are prepared in accordance with International Financial 
Reporting Standards (IFRS), IAS 34 Interim Financial Reporting, the SAICA Financial Reporting Guides as issued by 
the Accounting Practices Committee and Financial Pronouncements as issued by the Financial Reporting Standards 
Council, the requirements of the JSE Limited Listings Requirements for interim reports, and the requirements of the 
Companies Act of South Africa, Act 71 of 2008, as amended. The accounting policies applied in the preparation 
of these interim financial statements are in terms of IFRS and are consistent with those applied in the previous 
consolidated annual financial statements. 

The JSE Limited Listings Requirements require interim reports to be prepared in accordance with the framework 
concepts and the measurement and recognition requirements of IFRS, and to also, as a minimum, contain the 
information required by IAS 34 Interim Financial Reporting. 

The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting 
estimates. It also requires management to exercise its judgement in the process of applying the group’s accounting 
policies. The areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates 
are significant to the condensed consolidated financial statements, did not change compared to the prior financial 
year.

In calculating the ECL for the 6 months ended 31 August 2021, key areas of significant management estimation 
and judgement included determining SICR thresholds, write-off being when there is no reasonable expectation of 
further recovery (5% of balance before write-off), assumptions used in the forward-looking economic model, event 
overlays and how historical data is used to project ECL. Information available up to 31 August 2021 was considered 
in determining the negative economic scenarios applied to estimate the impact of COVID-19.

All standards, interpretations and amendments to published standards applied for the first time during the current 
financial period did not have any significant impact on the condensed consolidated financial statements. 

The condensed consolidated interim financial statements were not reviewed or audited by the group’s auditors.

The preparation of the unaudited condensed consolidated interim financial statements was supervised by the  
chief financial officer (CFO), André du Plessis CA(SA).
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2.	 Net loans and advances
	 Retail bank

Stage 1 Stage 2 Stage 3

TotalR’m
Up-to-

date

Up-to-
date loans
 with SICR

 and 
applied
for debt

review
>6 months

Forward-
looking

SICR(1)

Up to 
1 month 

in arrears

COVID-19 
resche-

dules(2) 

COVID-19
resche-

dules(2)

2 and 
3 months
in arrears

Resche-
duled 
from

up‑to‑
date

(not yet
rehabi-
litated)

Resche-
duled
from

arrears
(not yet
rehabi-
litated)

More than 
3 months
in arrears, 

legal 
statuses 

and applied
for debt 

review 
<6 months

Balance as at  
31 August 2021

Gross loans and 
advances  40 090  6 103  4 566  1 142 – –  1 536  1 503  1 827  9 328  66 095 

Provision for 
credit impairments 
(ECL)(3)  (4 740)  (1 493)  (918)  (610) – –  (1 124)  (553)  (531)  (7 515)  (17 484)

Net loans and 
advances  35 350  4 610  3 648  532 –  –  412  950  1 296  1 813  48 611 

ECL coverage (%) 11.8 24.5 20.1 53.4 73.2 36.8 29.1 80.6 26.5

Balance as at  
28 February 2021

Gross loans and 
advances  38 711  4 220 4 564  1 008  392  24  1 904  2 105  2 403  8 655  63 986 

Provision for credit 
impairments  
(ECL)(3)  (3 638)  (1 262)  (1 037)  (701)  (136)  (7)  (1 578)  (894)  (837)  (7 094)  (17 184)

Net loans and 
advances  35 073  2 958  3 527  307  256  17  326  1 211  1 566  1 561  46 802 

ECL coverage (%) 9.4 29.9 22.7 69.5 34.7 29.2 82.9 42.5 34.8 82.0 26.9

Balance as at  
31 August 2020

Gross loans and 
advances  37 257  1 924  2 662  686  4 997  469  2 057  2 880  2 359  8 106  63 397 

Provision for credit 
impairments 
(ECL)(3)  (3 303)  (479)  (624)  (382)  (1 626)  (136)  (1 603)  (1 192)  (1 214)  (7 207)  (17 766)

Net loans  
and advances  33 954  1 445  2 038  304  3 371  333  454  1 688  1 145  899  45 631 

ECL coverage (%) 8.9 24.9 23.4 55.7 32.5 29.0 77.9 41.4 51.5 88.9 28.0

(1)	� Comprises loans where the forward-looking information indicates a SICR trigger. The comparatives have been updated to align to 
this more granular disclosure of SICR from one into two categories.

(2)	�COVID-19-related reschedules prior to the Prudential Authority Directive 3 of 2020 were treated as stage 3 in terms of the existing  
policy. From 6 April 2020 to 19 July 2020, up-to-date loans that were rescheduled and met SICR criteria were classified as  
stage 2 COVID-19-related reschedules. 

(3)	�For agreements that contain both a drawn and an undrawn component the group cannot separately identify the undrawn 
component of the ECL and therefore the combined ECL is recognised against the loan component. To the extent that the 
combined ECL exceeds the gross carrying amount of the loan, the excess is recognised as an additional provision.
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Notes to the condensed consolidated interim financial statements continued

6 months ended 31 August 2021

2.	 Net loans and advances continued

	 Business bank
Stage 1 Stage 2 Stage 3

TotalR’m
Up-to-

date

Up to
1 month 

in arrears

Up-to-
date

loans
SICR

2 and 3
months 

in arrears

Resche-
duled
from

up‑to‑
date

(not yet
rehabi-
litated)

Resche-
duled 
from 

arrears
(not yet
rehabi-
litated)

COVID-19
resche-

dules(1)

COVID-19
resche-

dules(1)

More than
3 months

in arrears,
legal

statuses
and

applied for
business

rescue
liqui-

dations

Balance as at  
31 August 2021

Gross loans and 
advances  9 322  66  323  65  148  83  798  35  746  11 586 

Provision for credit 
impairments 
(ECL)(2, 3)  (195)  (1)  (44)  (10)  (10)  (8)  (113)  (5)  (325)  (711)

Net loans and 
advances  9 127  65  279  55  138  75  685  30  421  10 875 

ECL coverage (%) 2.1 1.4 13.5 14.7 6.9 9.3 14.1 14.2 43.6 6.1

Balance as at  
28 February 2021

Gross loans and 
advances  8 895  90 129  26  172  92  875  37  724  11 040 

Provision for credit 
impairments  
(ECL)(2, 3)  (203)  (1)  (14)  (5)  (11)  (10)  (98)  (6)  (305)  (653)

Net loans and 
advances  8 692  89  115  21  161  82  777  31  419  10 387 

ECL coverage (%) 2.3 1.5 10.4 19.4 6.5 10.9 11.3 13.3 42.2 5.9

Balance as at  
31 August 2020

Gross loans and 
advances  8 623  408  112  15  216  86  390  16  590  10 456 

Provision for credit 
impairments  
(ECL)(2, 3)  (187)  (5)  (30)  (2)  (30)  (30)  (39)  (3)  (244)  (570)

Net loans and 
advances  8 436  403 82  13  186  56  351  13  346  9 886 

ECL coverage (%) 2.2 1.2 26.9 16.7 14.0 33.9 9.9 18.9 41.3 5.5

(1) COVID-19-related reschedules prior to the Prudential Authority Directive 3 of 2020 were treated as stage 3 in terms of the existing 
policy. From 6 April 2020 to 19 July 2020, up-to-date loans that were rescheduled and met SICR criteria were classified as  
stage 2 COVID-19-related reschedules.

(2)	�For agreements that contain both a drawn and an undrawn component the group cannot separately identify the undrawn 
component of the ECL and therefore the combined ECL is recognised against the loan component. To the extent that the 
combined ECL exceeds the gross carrying amount of the loan, the excess is recognised as an additional provision. 

(3) Business bank accepts collateral for funds advanced and this decreases the provision for credit impairments (ECL).
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3.	 Commitments and contingent liabilities

R’m

Unaudited 
August

2021

Unaudited 
August

2020

August
2021/2020

%

Audited
February 

2021

Capital commitments – approved by the board

Contracted for:

Property and equipment 207 9 >100 264

Intangible assets 47 145 (68) 134

Not contracted for:

Property and equipment 333 287 16 676

Intangible assets 300 74 >100 257

887 515 72 1 331

Loan commitments 8 207 2 389 >100 5 139

Retail bank 7 988 2 123 >100 4 924

Business bank 219 266 (18) 215

Guarantees – Business bank (property bonds) 656 594 10 582

8 863 2 983 >100 5 721

Contingent liabilities

VAT 27 27 – 27

4.	 Fair value hierarchy and classification of financial assets and liabilities 
	 Determination of fair values and valuation process

Fair values are market-based, calculated first with reference to observable inputs available in the market, then less 
observable and finally unobservable inputs only where observable inputs or less observable inputs are unavailable.

Fair values are calculated consistently with the unit of account used for the measurement of the asset or liability in 
the statement of financial position and income statement and assume an orderly market on a going concern basis.

The group’s finance department performs the valuations of financial assets and financial liabilities required for 
financial reporting purposes. Selecting the most appropriate valuation methods and techniques is an outcome 
of internal discussion and deliberation between members of the finance team who have modelling and valuation 
experience. The valuations are reported to the CFO and the audit committee. Changes in fair values are analysed  
at each reporting date.

	 Hierarchy of fair value of financial instruments
The hierarchy is based on the extent to which the inputs to those valuation techniques are observable or 
unobservable. Observable inputs reflect market data obtained from independent sources and unobservable inputs 
reflect the group’s assessment of what inputs would likely be from the perspective of the market. The group first 
considers relevant and observable market inputs where these are available. Unobservable inputs are used in the 
absence of observable inputs. The group’s policy is to recognise transfers into and transfers out of fair value hierarchy 
levels as of the date of the event or change in circumstances that caused the transfer. There were no transfers 
between levels 2 and 3 during the period.
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4.	 Fair value hierarchy and classification of financial assets and liabilities continued

	 Hierarchy of fair value of financial instruments continued

The fair value hierarchy is applied to both assets and liabilities measured at FVTPL and those measured using amortised 
cost. The table below summarises the classification of financial assets and financial liabilities and their fair values.

R’m

 
Unaudited

August
2021  

Unaudited
August

2020

Audited
February 

2021

Hierarchy
of valuation

technique

Financial assets
Cash, cash equivalents and money market funds 31 782 51 860 49 318  Level 2 
Financial assets at FVTPL – 2 049 4 435  Level 2 
Term deposit investments 1 208 – 313  Level 2 
Financial investments at amortised cost 60 175 21 735 34 815  Level 2 
Financial assets – equity instruments at FVOCI 73 70 69  Level 3 
Net loans and advances – Retail 49 662 45 366 47 559  Level 3 
Net loans and advances – Business 5 163 4 679 4 972  Level 3 
Net loans and advances – Mortgage 5 712 5 207 5 415  Level 3 
Net insurance receivable 1 543 796 987  Level 2 
Other receivables 2 632 1 781 991  Level 2 
Funeral plan income receivable 401 476 525  Level 3 
Derivative assets 69 21 28  Level 2 

Financial liabilities
Deposits and bonds 129 277 113 084 120 833  Level 2 
Derivative liabilities 77 83 66  Level 2 
Trade and other payables 1 288 1 249 1 735  Level 2 

5.	 Segmental analysis
Operating segments are identified on the basis of internal reports about components of the group that are regularly 
reviewed by the chief operating decision-maker (CODM) in order to allocate resources to the segments and to assess 
their performance. The group executive management committee, headed by the CEO, has been identified by the 
group as the CODM, who is responsible for assessing the performance of and allocating resources to the group. 

The CODM identified 3 operating segments within the South African economic environment – Retail bank, Business 
bank and Insurance. The business is widely distributed with no reliance on any major clients. In addition, no client 
accounts for more than 10% of revenue. 

The CODM regularly reviews the operating results of the Retail bank, Business bank and Insurance business for 
which discrete financial information is made available on a monthly basis and against which performance is measured 
and resources are allocated across the segments.

Within the segments are a number of products and services that the group derives its revenue from. These include:

Retail bank
•	 Transactional banking services 
•	 Loan products that are granted to Retail bank clients. There are 3 different loan products granted, namely term 

loans, access facilities and credit card
•	 Flexible, fixed and tax-free savings accounts.

Business bank
•	 Loan products that are granted to Business bank clients. There are 5 different loan products granted, namely term 

loans, mortgage loans, overdrafts, instalment sales and leases and credit cards
•	 Call and notice deposits
•	 Treasury products include foreign exchange spot trades and foreign exchange forward contracts. 

Notes to the condensed consolidated interim financial statements continued

6 months ended 31 August 2021
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5.	 Segmental analysis continued

Insurance
•	 Insurance income from the sale of credit life policies
•	 Profit-sharing arrangement with regard to the funeral plan insurance policy sold by the group.

Although the group operates within the South African economic environment, the group does hold an investment 
in Cream Finance Holdings Limited (Cream Finance), located in Cyprus with subsidiaries based in a number of 
European and North American countries. Cream Finance is an associate over which the group does not have control.

The revenue from external parties and all other items of income, expenses, profits and losses reported in the segment 
report is measured in a manner consistent with that in the income statement.

Unaudited August 2021

R’m Retail Business Insurance Total

Lending, investment and insurance income  8 535  578  571  9 532 

Interest income(2) 8 059  573  –  8 480 

Loan fee income  476  5  –  481 

Net insurance income –  –  571  571 

Lending and investment expenses  (2 252)  (230)  –  (2 330)

Interest expense(2)  (2 239)  (230) –  (2 317)

Loan fee expense  (13)  – –  (13)

Net lending, investment and insurance income  6 283  348  571  7 202 

Transaction fee income  6 261  649 –  6 910 

Transaction fee expense  (1 464)  (296) –  (1 760)

Net transaction income  4 797  353  –  5 150 

Foreign currency income  –  258  –  258 

Foreign currency expense  –  (185)  –  (185)

Net foreign currency income  –  73  –  73 

Funeral plan income  –  – 366  366 

Other income  14  10  –  24 

Credit impairments  (1 976)  (92)  –  (2 068)

Net income  9 118  692 937 10 747

Operating expenses  (5 187)  (522)  –  (5 709)

Amortisation of intangible assets – core deposits  
and client relationships(1)  –  –  –  (7)

Share of net profit of associates and joint ventures  11  –  –  11 

Impairment of investments  –  –  –  –

Operating profit before tax 3 942  170  937  5 042 

Income tax expense  (1 082)  (44)  –  (1 126)

Tax on amortisation of intangible assets(1)  –  –  –  2 

Profit after tax for the period  2 860 126 937  3 918 

Assets

Net loans and advances  48 611  10 875  –  59 486 

Other(2) 101 882 8 413  1 945  106 339 

Acquisition of Mercantile Bank  –  –  –  922 

Goodwill  –  –  –  849 

Intangible asset – core deposit intangible  –  –  –  60 

Intangible asset – client relationships  –  –  –  13 

Total assets 150 493 19 288  1 945 166 747

(1)	 Consolidation entries not disclosed in either segment. 
(2)	� The Retail and Business bank assets include an amount of R5.9 billion in investments that eliminates against liabilities at a group 

level. Interest on the investment amounted to R152 million and is disclosed in Retail bank interest expenses and Business bank 
interest on investments.
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5.	 Segmental analysis continued

Unaudited August 2020

R’m Retail Business Insurance Total

Lending, investment and insurance income  8 401  577  498  9 398 

Interest income(2)  7 908  574  –  8 404 

Loan fee income  493  3  –  496 

Net insurance income  –  –  498  498 

Lending and investment expenses  (2 498)  (263)  –  (2 680)

Interest expense(2)  (2 470)  (263)  –  (2 652)

Loan fee expense  (28)  –  –  (28)

Net lending, investment and insurance income  5 903  314  498  6 718 

Transaction fee income  4 904  461  –  5 366 

Transaction fee expense  (1 265)  (231)  –  (1 496)

Net transaction income  3 639  230  –  3 870 

Foreign currency income  –  164  –  164 

Foreign currency expense  –  (117)  –  (117)

Net foreign currency income  –  47  –  47 

Funeral plan income  –  –  350  350 

Other income  (16)  25  –  7 

Credit impairments  (5 821)  (265)  –  (6 086)

Net income  3 705  351  848  4 906 

Operating expenses  (3 903)  (409)  –  (4 312)

Amortisation of intangible assets – core deposits and  
client relationships(1)  –  –  –  (7)

Share of net loss of associates and joint ventures  (20)  –  –  (20)

Impairment of investments  (29)  –  –  (29)

Operating (loss)/profit before tax  (247)  (58)  848  538 

Income tax expense  74  11  –  84 

Tax on amortisation of intangible assets(1)  –  –  –  2 

Profit/(Loss) after tax for the period  (173)  (47)  848  624 

Assets

Net loans and advances  45 630  9 886  –  55 517 

Other(2)  84 065  6 298  1 272  88 067 

Acquisition of Mercantile Bank  –  –  –  936 

Goodwill  –  –  –  849 

Intangible asset – core deposit intangible  –  –  –  71 

Intangible asset – client relationships  –  –  –  16 

Total assets  129 695  16 184  1 272  144 520 

(1)	 Consolidation entries not disclosed in either segment. 				  
(2)	� The Retail and Business bank assets include an amount of R1.8 billion in investments that eliminates against liabilities at a group 

level. Interest on the investment amounted to R78 million and is disclosed in Retail bank interest expenses and Business bank 
interest on investments.

Notes to the condensed consolidated interim financial statements continued

6 months ended 31 August 2021
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5.	 Segmental analysis continued

Audited February 2021

R’m Retail Business Insurance Total

Lending, investment and insurance income  16 533  1 099  965  18 478 

Interest income(2)  15 568  1 095  –  16 544 

Loan fee income  965  4  –  969 

Net insurance income  –  –  965  965 

Lending and investment expenses  (4 679)  (496)  –  (5 056)

Interest expense(2)  (4 608)  (496)  –  (4 985)

Loan fee expense  (71)  –  –  (71)

Net lending, investment and insurance income  11 854  603  965  13 422 

Transaction fee income  10 892  1 148  –  12 040 

Transaction fee expense  (2 798)  (534)  –  (3 332)

Net transaction income  8 094  614  –  8 708 

Foreign currency income  –  409  –  409 

Foreign currency expense  –  (298)  –  (298)

Net foreign currency income  –  111  –  111 

Funeral plan income  –  –  650  650 

Other income  111  3  –  114 

Credit impairments  (7 420)  (405)  –  (7 825)

Net income  12 639  926  1 615  15 180 

Operating expenses  (8 542)  (907)  –  (9 449)

Amortisation of intangible asset – core deposits  
and client relationships(1)  –  –  –  (14)

Share of net loss of associates and joint ventures  (7)  –  –  (7)

Impairment of investments  (122)  –  –  (122)

Operating profit before tax  3 968  19  1 615  5 588 

Income tax expense  (1 114)  (20)  –  (1 134)

Tax on amortisation of intangible assets(1)  –  –  –  4 

Profit/(Loss) after tax for the year  2 854  (1)  1 615  4 458 

Assets

Net loans and advances  46 802  10 387  –  57 189 

Other(2)  94 385  7 449  1 512  98 389 

Acquisition of Mercantile Bank  –  –  –  929 

Goodwill(1)  –  –  –  849 

Intangible asset – core deposit intangible  –  –  –  66 

Intangible asset – client relationships  –  –  –  14 

Total assets  141 187  17 836  1 512  156 507 

(1)	 Consolidation entries not disclosed in either segment. 
(2)	� The Retail bank and Business bank assets include an amount of R5 billion in investments that eliminates against liabilities at a 

group level. Interest on the investment amounted to R143 million and is disclosed in Retail bank interest expenses and Business 
bank interest on investment.	
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6.	 Transfer of insurance cell captives
	� On 31 March 2021, we disposed of the shares in the cell captives held by Capitec Bank Limited (Capitec Bank)  

to Capitec Ins Proprietary Limited (Capitec Ins), a wholly-owned subsidiary of Capitec.

	� The investments acquired are recognised on the statement of financial position at their carrying values. As Capitec Ins 
owns the shares in the insurance cell captives, it shared in the cell profit by recognising the insurance-related income 
and expenses as from April 2021.

	� As the disposal is intragroup there is no effect on group profit.

	� We applied to the Financial Sector Conduct Authority to sell the shares in the cell captives at carrying value. We were 
given an exemption and the conclusion of the sale was formally communicated to the Prudential Authority.

	� The carrying amounts of the cell captives transferred to Capitec Ins are disclosed below.

R’m
Carrying

value

Net insurance receivable Investment in Guardrisk Life Limited  1 096

Funeral plan receivable Investment in Centriq Life Insurance Company Limited  127

Assets acquired at carrying value as at 31 March 2021  1 223

Notes to the condensed consolidated interim financial statements continued

6 months ended 31 August 2021
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